FIGURE 4.3: Traditional Approach to Developing New
Products

Stage 1. Use of market research,
brainstorming, and creative
thinking.

Stage 2. Critical evaluation for
feasibility, profit, and risk.

Stage 3. Formal evaluation of product
concept by potential consumers.

Stage 4. Feasibility of product
in terms of cost and
marketability.

Stage 5. Value generation and
evaluation. Develop a
marketing plan for product.

Stage 6. Exposing customers
to new product.

Stage 7. Full market launch
for product.
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